INTRODUCTION

KEY HIGHLIGHTS IN 2021

This report gives an overview of
the impact of the contribution from
Tjommie and partners on Ndlovu
Care Group’s programmes between
January 2021 and December 2021.
Your

support

empowered

us

to

contribute significantly in making a
difference in the lives of children and
youth living in poverty and exclusion
in the communities of Moutse Valley,
Sekhukhune, Limpopo, South Africa.
In 2021, resilience was a major theme.
Miraculously,

effective

showed

and

up

injections

became

vaccines

life-preserving
available

across the land. But resilience was

Distribution of water wheel barrows
Since April 2021, Ndlovu has distributed 750 water
wheel barrows, for carrying water for those compliant
with the Food Garden program and making a vegetable
garden at home. This self-contained unit talks to daily
challenges in the struggle of water in this community.

everywhere. The world emerging from
the worst of the pandemic focused a
new concentration on the intolerable
inequities brought into high relief by
lockdown, and climate change that
made itself more evident by the day.
The mantra of 2020 after all, was,
“things will never be the same.” Though
the pandemic is not yet beaten, a
rosier future
is

surely

almost
view.

in

“Looking Back On
the Year That Was
2021”

The

The visit of the former president on the 23rd of
June 2021
The visit of his excellence, the former President Kgalema

work continues...

Motlanthe to our programme asserts our efforts in
building and strengthening public collaboration. While

NGC is dedicated and proud to be

the President’s visit provided a learning platform for both

part of this extra-ordinary period of

parties, the President was impressed with Ndlovu Care

community recovery, standing with

Groups’ community development model and indicated

children

intentions to replicate the model at the Kgalema

optimism.

and

young

people

with

Motlanthe Foundation. For Ndlovu Care Group, the
partnership presents prospects for programmatic
refinement and strategic investment.

KEY HIGHLIGHTS IN 2021 - Continued

Career Expo

WASH – secured funding for 20 new boreholes

+2 000 Secondary School learners attended the
Ndlovu Career Expo in September 2021. The

Ndlovu secured funding to establish 20 new

expo offered the best opportunity to scale up

boreholes; these will be erected in the first quarter

student engagement, create learner awareness

of 2022, bringing the total number of boreholes

and understanding of a range of prospective

to 75.

disciplines from diverse universities.

Community Development
System (CDDMS)

Digital

Management

ServiceNow, through its workflow solutions is helping us in
creating a digital workflow system. This is a tremendous
donation that will undoubtedly boost long-term efficiency
in the organization, allowing it to have a far greater
impact. The system’s implementation is scheduled to
go live in the second quarter of 2022, which includes
training for users and administrators.

Of course, we have to mention the normalisation of programmatic processes as we embraced the “new normal”.

2021 IN NUMBERS
CHILD CARE & YOUTH DEVELOPMENT PROGRAMMES

+17 100
Direct beneciaries reached under the Child
Care & Youth Development programme

563
1702

Food gardens still functional

1550

People reached with
social work
services

2022

Food gardens assessed as per the
food garden rating scale during

853

of the gardens were good or
outstanding

750

92
Food gardens
established
(cumulative)

Water wheel barrows distributed
(to those with good or
outstanding gardens)

227

Beneciaries (malnourished
children) enrolled into the
programme)

Children screened
for malnutrition

73

Children discharged from the
programme after reaching key
milestones

ECD & ASP PROGRAMME
80%
Early Childhood Development
learner average pass in 2021
12%

increase from 2020 learner
average pass rate of 68%

COMMUNITY DISABILITY AND
REHABILITATION PROGRAMME
14
beneciaries in the Community Disability and Rehabilitation
programme are being prepared for the exit programme;
homebased care and support services.

WASH PROGRAMME

67%
After School Programme learner
average pass in 2021
12%

increase from 2020 average
pass rate of 55%

+/-20
New boreholes to the established in 2022, adding to the total
of 75 boreholes.

CHILD CARE & YOUTH DEVELOPMENT PROGRAMME

The impact of Covid-19 pandemic has led to design

process evaluations seeks to assess whether the

and implementation adjustments of the Childcare

programme is delivered properly, and how it is

and Youth Development programmes. This implies

received and experienced by the target group.

the need to be responsive to changes and adapt

Thanks to the support of Tjommie and partners,

in managing programme delivery, in response to

through it all, we are able to move towards the

evidence needs for such decision-making, we

Vision of our Child Care & Youth Development

are currently conducting process evaluations for

Program: “Creating Healthy, Responsible and

all Child Care programmes to ensure that the

Empowered people in South Africans”.

programmes remain relevant and effective. These

What we achieved in 2021 per project:
Food garden programme
and ease of water scarcity and distance related
challenges, we have had a massive water wheel
barrow distribution initiative for outstanding gardens
since the beginning of April 2021. In addition, we
managed to introduce more incentives in the form
of garden tools and nets.
Since implementation of the seedling factories
in 2020, we have facilitated the establishment
of over two thousand home based gardens and

2022
Food gardens established

+14 000
Direct beneciaries

+77%

of the gardens are still functional

expansion of seven communal gardens. We have
also continuously assessed the performance of
most of the gardens that enabled us to determine
the proportion of outstanding gardens and those
that are not performing well. As a form of incentive

5

750
Water wheel barrows
distributed

Tricycles are being used to
deliver seedlings to households
as part of a pilot initiative to
reduce transportation costs and
shield us from rising fuel prices.
The effectiveness of this initiative will
be evaluated in the middle of 2022

We conduct ongoing food garden assessments and those households with good or outstanding gardens
as per our Food Garden Rating Scale are eligible for receiving a water wheel barrow.

357
(23%)

Outstanding gardens
496
(32%)

1550

Good gardens

Gardens assessed
as per the food garden
rating scale during the
465
reporting period
(30%)
(Jan to Dec 2021)

124
(8%)

Average gardens
Poor gardens
Extremely poor gardens

108
(7%)

Food Parcels
Ndlovu Care Group readily acknowledged that
food parcel provision was not a sustainable longterm solution, but a very necessary emergency
relief intervention to alleviate the suffering that was
being experienced at the height of the Covid-19
pandemic. The last batches of Covid-19 related
food parcels were distributed during the months of
January and February 2021.
Ndlovu Care Group continues to provide help
where it is most needed and bringing a sense of joy
to families and communities from underprivileged
backgrounds during the festive season. Every

Ndlovu Nutritional Units (NNU), preschool and

year, NCG gives hope to individuals and families

disability centers on a daily basis. The Christmas

in need by providing Christmas hampers one

hampers are anticipated to sustain most families

week before Christmas for them to experience

until the following year when NCG’s programmes

comfort and joy during the festive season. NCG’s

will be re-opening. We managed to bring smiles

programmes close during Christmas holidays

in peoples’ faces in 2021 by distributing 250 food

and most of the children rely on getting food from

hampers.

1580

Food parcels distributed (Jan – Feb 2021)

344

Households reached

1742

Direct beneciaries reached

250
1830

Food parcels distributed (Jan – Feb 2021)

248

Households reached

1766

Direct beneciaries reached

Ndlovu Nutritional Units
NNU programme, whose process evaluation
is underway. This evaluation aims to assess
the respondents’ experience and perspective
about the NNU services and its relevance. The
evaluation team, led by the M&E team conducted
Focus Group Discussions with programme staff,
community health workers, defaulted primary
caregivers

and

current

beneficiary

primary

caregivers across the five centres aiming to
gather balanced information from all groups of
people involved in programme implementation. A

1580

250

Monitoring data indicates a gradual increase in the

beneficiary caregiver questionnaire was deployed

Food number
parcels distributed
(Jan
– Feb 2021)
cumulative
of children
screened,
enrolled

Food with
parcels
(Jandata
– Febcollected.
2021)
to triangulate
thedistributed
qualitative

and discharged from the programme over the

This evaluation aims to document key lessons

344period. However, as the pandemic
reporting
Households reached
evolves, evaluation priority has been given to the

248 to respondents’ experience and
learnt in relation
Households reached
propose recommendations for improvements.

1742

Direct beneciaries reached

1766

Direct beneciaries reached

Currently, we have:

227

Children screened
for malnutrition

63

92

73

Beneciaries enrolled
into the programme

Beneciary
households
with food gardens

Children discharged
from the programme

34 980

Meals provided

What primary caregivers/parents of beneficiaries think:
Primary caregivers were asked to rate the quality of various NNU services to their household. The chart
below depicts the frequency of their rating on each NNU service in relation to 43 questionnaires examined.

Rating of the quality of NNU programme components.

120%
98%

100%

93%

86%

81%

77%

74%

80%
60%
40%
20%

7% 7%

2%

21%

12%7%

2% 5%

14%
9%

5%

0%
Road to health

Food Gardens

Clinic Visits

Poor

Workshops

Fair

Meals

Home Visits

Good

It is evident that all the NNU services are fundamentally rated of good quality. Road to Health (Child
Growth and Monitoring) received the highest proportion of good quality ratings, followed by workshops

Beneciary's satisfaction with NNU services

(93%) and food gardens (86%), with
“What benefited me is taking care of the child and what kind of food
120%
meals receiving the lowest rating
they eat, I did not even know 81%
what kind of foods were95%
needed to have
100%
79%
74%
proportion
of
74%.
Concerning
the
80%
a proper weight, to be able to have a good body mass, that the child
60%
child growth
and monitoring, one of
should have a healthy posture, that is what I liked most”.
40%
16%
the beneficiaries16%
said
9% 16%
20%
5%
2%
0% 5%
0%
The staff is caring and

Relationship with peer

I was pleased with the

I am satised with the

friendly.
way l was treated
at the
NNU
The popularity of Food
Gardens in the caregivers
community is tremendously
increasing.
Mostprogramme
NNU programme
NNU centre

services

beneficiaries have responded to the initiative to set up their own household food garden essentially as
a source of food security.
NotOne
Satised
Moderately
Satised
“I liked the
food garden
because of, Very
whenSatised
I craved vegetables many times,
respondent said,

I would go out and buy them, but these days I no longer buy, I know that the
vegetables are available in the food garden. Because I know that the things
which I go out to the shops to buy, it is planted easy”.

Primary caregivers were also asked to rate their satisfaction with their interactions with program personnel
and the services they received on a scale of 1 (not satisfied) to 3 (very satisfied) as shown on the chat below. It
is unequivocally distinct that the majority
of the respondents are very satisfied
with the NNU programme services and
their treatment and relationship with
programme staff and peer caregivers.
One of the respondents said

“I am treated well, I do not have a problem, including with other
caregivers, also with the transport, I am right, If I see them at a
distance, approaching downhill, hearing the transport hooting,
I would come out running and getting into the transport without
any problems. The caregivers we treat each other well, with no
problems, even where we have disagreements, we sit together as
women and we talk it out until it is right”.

Beneciary's satisfaction with NNU services
120%
100%
80%
60%
40%
20%
0%

79%

16%

74%

9% 16%

5%

The staff is caring and
friendly.

16%

2%

0%

Relationship with peer I was pleased with the
caregivers
way l was treated at the
NNU centre

Not Satised

95%

81%

Moderately Satised

5%

I am satised with the
NNU programme
services

Very Satised

Community Disability and Rehabilitation Programme
NCG’s disability programme systematically includes
Children and Youth Living with Disabilities (CYLwD)
who were at risk of being left even further behind
during this reporting period. The new developmental
model includes Transitional Services comprising of
supported employment/entrepreneurial placement
and

individualised

home-based

services

for

CYLwD. Of the Intellectually Impaired (II) group,
High Functioning children will be placed into work/
business opportunities, while the Low Functioning
and Cerebral Palsy group will be placed under
home-based care and support services. CYLwD

individual therapy goals have been achieved and

will be placed under transition services only if

a conducive home living environment is sustained.

Success Story
Diagnosis and successful operation for Atlegang: Boy, 2 years old
The

collaboration

with

Operation

Healing

Hands

has helped to bring specialised health services that
are notoriously difficult to bring home. Atlegang, a
child enrolled in our disability programme who had a
congenital bone deformity that affected his left leg had
been unable to receive the necessary intervention due
to provincial hospital backlog. Thanks to the Operation
Healing Hands, who seeking to fulfil an ethical
responsibility provided Atlegang with a diagnosis and a
successful operation.

Overall, children with Cerebral Palsy in our disability programme have greatly benefited from a
multidisciplinary service approach that encompassed speech and occupational therapy services.
Working with a multidisciplinary team enabled the therapists to tailor individual centric therapy goals
based on individual needs of the child.

Currently we have:

45

14

14

3

Children & Youth Living with Disabilities
(CYLwD) currently in the programme

Beneciaries are considered for the
transitional phase
beneciaries in the CP group will be placed
under home-based care and support services.

Beneciaries in the CP group

31

11

Beneciaries in the II group

beneciaries in the II group; High Functioning
children will be placed into work/business
opportunities

Vocational Skills Training

NCG delivers vocational skills development, which
enables CYLwD to realise their full potential.
Figure 3 is an assessment of the performance of II
Group beneficiaries on baking, carpentry, sewing,
beading, gardening and educational projects

Figure 3: Performance of II Group Beneciaries on Vocational Skills Training
BAKING PROJECT

Has understanding and carries out
tasks in a creative way.

CARPENTRY PROJECT

Has understanding and can carry
out tasks independently

SEWING PROJECT

Has understanding and requires
minimal support

BEADS PROJECT

Has understanding but requires
full support

GARDENING PROJECT

Has understanding but no
application

EDUACATIONAL PROJECT

Has no understanding
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The chat shows that the majority of beneficiaries across the six projects have an understanding and
require minimal support. It is note worth that a significant proportion of those doing carpentry (18%)
and gardening project (7%) have understanding and carry out tasks in a creative ways. Based on these
therapy achievements, 11 of the beneficiaries are being prepared for the exit programme in which
beneficiaries will be placed under homebased care and support services. However, the chat also
shows that the majority of beneficiaries in the sewing and beading projects require more targeted and
differentiated support.

Early Childhood Development (ECD) Centres
NCG has been working towards increasing the
proportion of children under 5 years of age who
are developmentally on track in health, learning
and psychosocial well-being. In 2021, 169 children
were enrolled into the programme, a decrease
of 41% from 2020 enrolment of 286 children. In
an attempt to promote social distancing, and
observing other Covid-19 induced restrictions,
children between the ages of 3-4 years were
not enrolled, except for children between the
ages of 5-6 years. With the crisis threatening,
we continued to focus on integrating stimulation

one of our ECD practitioners, Elsie Mokone, as

and responsive care with learning, nutrition and

new ECD head. The resignation and promotion

psychosocial support services to ensure that the

meant one more position to fill in the centre; the

leaners’ home environment is supportive and

recruitment of Rose Rakgotho, a young, vibrant and

friendly for holistic child development. With the

enthusiastic practitioner brought life to the centre.

easing of the pandemic, in 2022 we are looking

We also recruited a teacher’s assistant at the

forward to a stupendous increase in enrolment as

Ntwane ECD, Carol Ditshego who is full of energy,

we incorporate all the age groups.

passion and zeal for this work. While the ECD
programme enrolment has been relatively low due

Following the resignation of Constance Simelane,

to covid-19 regulations, we are looking forward to

our Phooko ECD head, it was trilling to promote

improved enrolment as the crisis stabilises.

169

80%

Total children enrolled in 2021

Learner average pass
rate in 2021

41%

12%

Decrease from 2020, due to the
Covid-19 induced restrictions

Increase from 2020
learner average pass

128

Children graduated from our
ECD Centres in 2021 to start
primary school in 2022

64 558
Meals provided

Figure 3: Performance of II Group Beneciaries on Vocational Skills Training
BAKING PROJECT

Has understanding and carries out
tasks in a creative way.

ECD Academic Achievements
CARPENTRY PROJECT

Has understanding and can carry
out tasks independently

SEWING PROJECT
ECD learners’
achievements on milestones was

chart below). It is evident
that ECD learner pass
Has understanding and requires

one of the key programmatic indicators tracked

minimal
support
rate gradually improved
per
term, thus validating

during this reporting period, which covered a period

the

PROJECT
of fourGARDENING
school terms.
Overall, the positive and direct

Mathematics surpassed an average of 90% in the

impact of the programme was observed across

last 2 terms, with theapplication
majority of the programmes

BEADS PROJECT

EDUACATIONAL PROJECT

all the milestones, indicated by an exponential

impact

understanding but requires
theHas programme.
Noteworthy,

of

full support

Has understanding but no

reaching high aboveHas
70%
Term 4.
no in
understanding

performance increase 0%
from Term
Term30%
4 (see40%
10% 1 to
20%

50%

60%

ECD Learner Performance by Milestone per Term 2021
67%

Physical Development
56%

Gross Motor Skills
47%

Fine Motor Skills
36%

Development of Visual Perception

66%

58%

49%

77%
70%

61%

48%

Language Development

60%

50%

59%

45%

0%

10%

20%

Term 1

30%

40%

Term 2

58%

50%

Term 3

60%

79%

71%

Mathematical Ability

Emotional and Social Development

84%

78%

73%

73%

Arts and Culture

80% 85%

68% 72%

51%

Development of Auditory Perception

74%

69%

80%
91%
92%

74%

77%

68%
72%

70%

80%

90%

100%

Term 4

Comparing to 2020 achievements, in 2021 there

experienced the highest performance increase by

Development
PerformancePhysical
across
the entire

of

exceeding a 90% pass 74%
rate. While
Physical
85%

development milestones
(see chart below). During
Gross Motor Skills

71%
development (85%) and Gross
Motor
Skills (84%)
84%

this reporting period,
Fine MotorECD
Skills learners attained an

60%
experienced a substantial
increase,
the rest of the
78%

average
pass ofofVisual
80%
surpassing our year target
Development
Perception

development milestones
performed just below
64%

of 70%
and indicating a 12% increase from an
Development of Auditory Perception

the average pass rate of
69% 80%. Overall, the year

average pass rate of 68% in 2020. Whilst in 2020 the

2021 demonstrated meritorious
achievements
70%

majority of the development milestones performed

among our ECD learners,
with 76% of the learners
64%

below the average pass rate of 70%, in 2021 the

graduating from ECD to primary education (Grade

majority of the milestones performed just below

1) in year 2022.

Comparison of ECD Learner Performance by Milestone:2020-2021
was a significant improvement in ECD Learner 28%, making it the only development milestone
spectrum

Language Development
Mathematical Ability

Arts and Culture
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79%
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69%
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Emotional and Social Development
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Year Average
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70%
72%

Emotional and Social Development

68%

Year Average

0%

10%

20%

30%

40%

Year 2020

50%

60%

70%

80%

80%

90%

100%

Year 2021

Social Work Services
Even though Covid-19 left many families with
trauma and tragedies such as ill health, GBV, loss of
life and loss of income, social work services remain
in high demand both at one to one interaction
and virtual services. The addition of a Social Work
Intern through Wits Health has managed to add
much needed extra hands, enabling us to extend
our services to the Bloempoort community. Social
work services continue to get most referrals from
other

programs

within

NCG

especially

those

related to child support grants. In addition, we are
currently developing a comprehensive social work
intervention model that is preventative oriented to
leverage the impact of our Social Work Services.

563

People reached with
social work services

53 Children living with disabilities offered SW services
60 Food Hampers distributed to OVC/CHH families
141 OVC/CHH's received Home Visits
31 Children received school uniforms and clothing
26 Children assisted to get ofcial ID Documents
196 Families offered Psychological support services

141 OVC/CHH's received Home Visits
31 Children received school uniforms and clothing
26 Children assisted to get ofcial ID Documents
196 Families offered Psychological support services
22 Children prepared to stand as primary witness in sexual offense court case
15 Cases have been nalised
7 Cases pending the court's decision due to the following reasons:
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ

Unavailability of court personnel.
The change in magistrates
The absence of the defence lawyers
Court staff members' absenteeism due to illnesses such as Covid-19.
The malfunctioning of the court equipment for recording purposes.

34 Temporary Crisis Intervention mainly in:
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ

Child abandonment, removal and placement services
Family disputes and re-unication.
Foster care grants and identication documents.
Referrals for primary health care services.
Sexual abuse and teenage pregnancies
Gender-Based violence
Missing children.

Temporary Crisis Intervention Success Stories
Five children, including a young girl living with disabilities were abandoned by their mother. Through
crisis intervention they were temporarily placed with a granny and their SASSA grants were sorted.
A nine year old boy was placed in a temporal place of safety following the arrest of both his parents who
were using him to steal to support their addiction. Through the intervention of the social workers from
Ndlovu, the child was successfully placed in a safe place.

After School Programme
The Ndlovu After-School Program (ASP) has
served as a bridge for students who have already
fallen behind in grade-specific basic concept
understanding and students who have lost school
time. On the other hand, the School Holiday
programme buttressed by structured tutoring has
become an essential component of learning and
catching up and means of attracting more learners.
While the Ndlovu ASP demonstrated remarkable
adaptivity in response to the Covid-19 pandemic,
there is an urgent need to drastically scale up the
programme by:

•

Strengthening facilitator capacity through training and mentorship.

•

Hiring an ASP coordinator to provide support to facilitators and programme oversight.

•

Expanding our programmatic offering to include structured tutoring sessions, English language program and feeding supplementation.

NCG is confident that we can realise quality-learning outcomes for all learners in all subject areas by
upscaling our approach and resources.

What we achieved in 2021:

Enrolment
There was a significant increase in the number of learners enrolled into the programme in 2021; from
247 in 2020 to 370 in 2021.

125 (33,8%) Computer Literacy learning.
137 (37%) Secondary school learners
95 (25,7%) Primary school learners
10 (2,7%) Tertiary students
3 (0,8%) Matric rewrite

Academic Achievements

125 (33,8%) Computer Literacy learning.

137 (37%) Secondary
learners
In 2021, learning gains have been strongest
learners school
in 2021
compared to 2020 which was
among

the

most

disadvantaged

95 (25,7%) Primary
school
learners
learners.
at 55%.
However,
in 2021 we could not reach our

Ndlovu ASP learners achieved an average
pass Tertiary
targetstudents
of 75% because of the vulnerabilities posed
10 (2,7%)
rate of 67%, just below our 2021 target 3of(0,8%)
75%,Matric
by rewrite
the Covid-19 pandemic. Lockdowns, especially
equating to the district’s average pass rate of

during the first half of the year substantially affected

67%, which validates our efforts. There was a 12%

the learners’ academic performance resulting in

improvement in the overall performance of our

underperformance.

Comparison of Learner Performance by Subject: 2020 - 2021
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Yearly
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Average Pass
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School Holiday Programme Activities
English Reading

Computer Games

Lectures on bullying and human trafcking.
Watching movies and soccer techniques videos.
English Reading
Computer Games
Colouring
Table tennis.
English
Reading
Computer
Games
Lectures on bullying and human trafcking.
Watching movies and soccer techniques videos.
Indoor and
i.e. skipping
rope,
Lectures
onoutdoor
bullyinggames,
and human
trafcking.
Watching movies and soccer techniques videos.
Colouring
Table tennis.
snakes etc.
Colouring
Table tennis.
Indoor and outdoor games, i.e. skipping rope,
Indoor
snakesand
etc. outdoor games, i.e. skipping rope,
snakes
etc. programmes conducted. (In Term 4 we did not have school holiday program because
3 school
holidays
most of the children had gone for holidays, and most staff members were on quarantine after testing
positive
Covid-19)attended in Term 1
150for
beneciaries
114 beneciaries attended in Term 2
150 beneciaries attended in Term 1
128
3
150 beneciaries attended in Term 1
114 beneciaries attended in Term 2
114 beneciaries attended in Term 2
128 beneciaries attended in Term 3
128 beneciaries attended in Term 3
+2 000 Secondary School learners attended the Ndlovu Career Expo in September 2021.

Career Expo

+2 000 Secondary School learners attended the Ndlovu Career Expo in September 2021.
+2 000 Secondary School learners attended the Ndlovu Career Expo in September 2021.

The recent Career Expo attended both, virtually
and physically provided more than 2000 learners
from nearby schools with useful insights for career
choices and development. The expo offered the
best opportunity to scale up student engagement,
create learner awareness and understanding of
a range of prospective disciplines from diverse
universities, including the University of South
Africa, the University of Mpumalanga and other
TVET Colleges. More than 400 learners joined
through the virtual alternative from their schools,

with learners, university representatives and other

which gave them active presence at the expo. The

training institutions was a stroke of genius.

mix of a physical and virtual booth in the venue

Sports, Arts and Culture
While we have taken strict, explicit and systematic
consideration of minimizing exposure to risks of
contracting Covid-19, our sporting activities have
been vibrant within this reporting period. The
recent appointment of a Sports Coordinator with a
qualification in Sports Management has ensured
that planning and decision-making processes
is timely fed into operations, considering what
is practical and feasible in the current context.
Across the five Sporting codes, (Soccer, Netball,
Basketball, Volleyball and Tennis) participation in

opportunities for young people to develop, improve

Ndlovu organised training sessions and leagues,

and showcase their talent as well as encouraging

district tournaments, national tournaments and

high quality performance.

tennis international tournaments has created

Following are the key highlights:

Registration
and aﬃliation of
Ndlovu tennis
club under
Sekhukhune
District
Federation.

4 of Ndlovu
wheelchair
tennis players
qualiﬁed into the
International
Spring Open
Tournament held
in Johannesburg
and one of them
went through
into the semiﬁnals.

6 of our
wheelchair
tennis players
participated in
the Annual
National Spring
Open
Competitions
held in
Johannesburg,
and one of our
players got
position two.

One of Ndlovu
wheelchair
tennis players
representing
Tennis South
Africa at the
Italy World
Team Cup got
position three.

Ndlovu Netball
Team
participated in
the Telkom
Championship
for Under 19
players that took
place from the
3rd to the 7th of
October, in
Pretoria, South
Africa.

Ndlovu Sports
hosted the
Long Tennis
federation
tournament and
Ndlovu Tennis
Team won all
titles.

127 participants
attended the
Spring Day.
Activities
included games
like “Finish the
apple ﬁrst
game”, sack
race, obstacle
course and all
other fun water
activities.

Ndlovu Netball
team
participated in
the Netball
Championship
and won three
out six
matches,
making it to
semi-ﬁnals.

196 people
attended our
Body Building
event, of which
45 where Body
Building
participants.

The Ndlovu
soccer club has
expanded by an
additional of
ﬁve soccer
teams.

112 community
members
attended our
Aerobics
Bootcamp with
a variety of
exercises from
High –low, High
– Impact, Step
and Cardio bx.

1543 Children
and youth used
our sporting
facilities
regularly in
2021 (a
decrease of
23% from the
2020 ﬁgure due
to the
implementation
of the Covid-19
related
regulations)

97 participants
attended the
school holiday
programme.

Success Story
Aspiring netball professional – going places: The story of Nombuso Mogola

through to the National Telkom Championships in
Pretoria. She was later chosen as a best player of
the game. She has appeared on our TV screens
and everyone was so proud of her. “The child who
was ones shy is being called a celebrity” as the
other children put it. She has encouraged many
more children to join netball and we now have
two more teams from our nearby villages (Phooko
village and Ntwane village).
In total, we have +- 50 netball participants. All who
are eager to be like Nombuso.
Nombuso Mogola, a very shy girl from Tambo,
Elandsdsdoorn, who’s 18 year old and doing

In 2019, Nombuso took a step back as she failed

grade 11 at O.R Tambo Secondary School.

her grade 10 examinations. She had to repeat

Just like many young children in Elandsdoorn,

the grade and almost went back inside her shell

Nombuso has had a tough background. She has

but after she got some encouragement from her

been living with her grandmother and grandfather

netball coach, who also suggested that she takes

along with other grandkids. Nombuso has one

extra lessons at our After School Program and use

parent (mother) but does not stay with her and

the resources for her school work. She then finally

everything is taken care of by the grandmother to

made it to grade 11. She has proven once again

the best of her ability, using her grant money. She

that she can do anything that she believes in and

started netball at an early age and has used it as

won’t let anything stand in her way.

an escape from missing her parents. She came to

Nombuso is now back at netball and registered

our Ndlovu Sports Grounds at the age of 13 years

to participate in this year’s District games. She is

old. She started gaining confidence as she found

going to District trials and wishing her all the best

the Sports ground to be a safe place with friendly

as she will be player for the under 21 (U/21). If she

people.

is selected, she will be going to Cape Town for
the Spar Championships, which will be a dream

Since her journey started at the Ndlovu Sports

come true. Ndlovu Sports will continue to support

Grounds, she has participated in both local and

her as she reaches for the sky.

District games, where she was selected to go

PowerGirls Programme
Ndlovu Care Group in partnership with Mamas
Alliance has been implementing the PowerGirls
program for three years now. The programme
has been successful and we have witnessed
exponential enrolment increase over the years,
from 39 girls in 2019 to 83 girls in 2021. The
PowerGirls programme has reached 104 direct
beneficiaries; girls aged 9-16 that participate
in weekly sessions at the two Ndlovu sites. The
success of this programme has led to the realization
of the empowerment imbalance caused by

empower boys to understand their holistic health

neglecting the boy child. NCG is working towards

and as well as engaging in the transformation of

piloting a PowerBoys programme that intends to

negative stereotyped social norms and learn how

increase community responsiveness to issues

to adopt positive supportive roles.

affecting boys. The programme also aims to

104
Direct beneciaries
reached

83
PowerGirls currently
enrolled into the
programme.

8
Exited the programme.

13
Girls have graduated from
Langa Group (9-12 years) to
Naledi Group (13-15 years).

The story of Portia Lelengwa
Portia is a 15 years old girl who was identified
from the community following her mother’s death
in August 2020. Portia and her 2 siblings were by
default left under the custody of their grandmother
who struggled with raising them. Portia was
enrolled in the PowerGirls program in January 2021
and she used to isolate herself, not associating
with other girls. She would easily get agitated and
whenever approached by anyone during sessions

participates during sessions. She even volunteers

she would be defensive and react like she’s

to read the story for the day and she has earned

being attacked. However, through activities that

the entry badge that the girls receive when they

encourage team work and communication with

attend the first four sessions and the attendance

others such as role plays and fashion parade she

badge. She also received the etiquette, manners,

grew more confident. Now she is more open, she

and participation badges as acknowledgement of

volunteers to pair with other girls and she actively

excellent participation in the program.

WASH PROGRAMME

Water scarcity is still a major issue in Moutse,

maintain these water facilities.

and the benefits of improved sanitation and

As a structural solution to improve the water

health can only be fully realised when there is

situation in the Moutse Valley is not yet foreseen

access to improved drinking water sources.

in the near future, Ndlovu Care group would like

NCG is implementing a robust borehole-drilling

to enlarge its successful water program through

programme, which has witnessed an additional

clearing the existing backlog and extending the

of three (3) boreholes in 2021 summing up to

program into the larger community in the next five-

fifty-five (55). The three boreholes were drilled in

year period in line with its community development

Bloempoort, Magakadimeng and Malineng, and

goals. 20 more boreholes will be erected in 2022;

over 200 households are anticipated to benefit from

so far, 12 have already been drilled. The strategic

the boreholes, as well as various communal and

focus will also pivot on the maintenance of current

food gardens around these communities. While

boreholes and strengthening local management of

conceding to the contribution made so far, going

the boreholes. Maintenance of current boreholes

forward requires more efforts and mechanisms

has remained an issue because there is no

that are concerted to expand the programme and

dedicated water programme personnel.

As such, NCG recently employed a Monitor for the borehole program who will be responsible for:

Communicating with communities
Evaluating new applications and presenting to the
Executive Board
Negotiate the establishment of Water Boards and
explain rules

Provide feedback on an ongoing basis to the
Programme Manager and inform M&E.
Maintain Contact with all communities and Water
Boards for maintenance and other issues.

55

550

+60 000

Boreholes established

Taps for community usage

Direct beneciaries

+/- 20 New boreholes to
be established in
2022

have been

One borehole serves
approximately 160
households

established

110

+8 000

Water tanks installed

Households served

MONITORING AND EVALUATION SYSTEM

Overview
Our M&E department is growing in leaps and

finalize M&E frameworks and Standard Operating

bounds. The addition of a Monitoring, Evaluation,

Procedures (SOP) for all programs. Furthermore,

and Knowledge Management Officer to the team

the M&E team is currently undertaking internal

demonstrates our commitment to building capacity

process evaluations of the different Child Care &

and maintaining an evidence-based approach in

Youth Development programs. This is especially

our programmatic operations. An Excel database

crucial in the wake of the Covid-19 pandemic,

for all Childcare Programmes has been an

as we may need to rethink our programmatic

evidence base for consistent reporting at various

approaches and refocus resources to ensure that

levels. As we prepare to transition to a digital data

our programs remain relevant and effective.

management platform, the team is working hard to

Community Development Digital Management System (CDDMS)
Ndlovu, like many NGOs, lacked adequate data

status on a reporting dashboard as well as an

and systems, making it difficult to provide efficient

offline system, allowing Community Healthcare

care. ServiceNow, through its workflow solutions

Workers to clearly understand what needs to

is helping us in creating a digital workflow system.

be done, update checklists, and upload data

Given the nature of our work and how we see the

automatically anytime there is Wi-Fi/connectivity.

system, the name Community Development Digital

Since

Management System felt appropriate. This is a

numerous interactions between ServiceNow and

tremendous donation that will undoubtedly boost

Ndlovu, culminating in a nearly ready minimum

long-term efficiency in the organization, allowing

viable product (MVP). Our current focus is on

it to have a far greater impact. The ServiceNow

the Ndlovu Nutritional Units (NNU), with plans to

software will streamline Ndlovu’s processes and

expand to cover all other programs and services

ensure that beneficiaries are properly served. This

one year after the solution is deployed. We are

holistic system will provide a rapid view of program

now auditing the NNU data in preparation for the

September

2020,

there

have

been

migration from our Excel-based data system to the

Ndlovu’s capacity to operate the system. The

new system, which is scheduled for the last week

system’s implementation is scheduled to go live

of October 2021. By training Ndlovu personnel

during the first quarter of 2022, which includes

through the ServiceNow program, ServiceNow will

training for users and administrators.

pass on skills and knowledge while also increasing

CONCLUSION
Our aptitude to navigate the pandemic allowed

learn from our mistakes and build on our resilience.

our innovative approaches to work. We thrived

The health and well-being of children and our

as an organization and embraced opportunities

community at large remains the bedrock of work

for growth and learning. We look forward with

for the upcoming year.

immense enthusiasm to sustain our achievements,

THANK YOU!
Ndlovu Care Group profoundly appreciates your

African”. Our work is creating opportunities for

amazing support in 2021, which strengthened

children and youths through our integrated “Cradle

us to reach our vision of our Childcare & Youth

to Adulthood” Childcare & Youth Development

Development

Programmes.

Programme:

“Creating,

Health,

Responsible and Empowered people in South

